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1. Background to the Research

The research presented in this report was conducted for Collaborative Learning Projects (CDA) and the Institute for Human Rights and Business (IHRB), to support their process of developing guidelines for companies operating in conflict areas.  This research focused exclusively on the perspectives of communities living in close proximity to commercial enterprise – factories and a copper mine.  Community members were interviewed about how the operations of the factories and mine had impacted the community; in particular what benefits or issues had arisen as a result of business activities.  Community members were also asked about their expectations in relation to the companies and what they considered to be the responsibilities of the companies together with the responsibilities of the Government.  The interviews also explored community perceptions about their rights; their claims to different rights and the obligations of the duty bearers to realise these rights.  The different expectations and responsibilities articulated by the community members during this research will ensure that the future guidelines developed for companies will be influenced by the voices of the communities already impacted by company operations.

The research was conducted by TADBEER, an Afghan research, consultancy and capacity building company, which aims to build Afghan ownership through policy-informing research and knowledge creation.  TADBEER’s work is driven by the aim to improve policy so that it meaningfully reflects Afghan voices, innovation, concerns and priorities.

Interviews were conducted in the three provinces of Herat, Logar and Kabul.  In Herat, interviews took place in three different locations, which encompassed the industrial heart of the province.  In Logar and Kabul, the interviews centred on a particular large enterprise, the Coca Cola bottling factory in Bagrami, Kabul and the copper mine in Aynak, Logar.  

The report first provides the context for the three locations and provides a brief methodology for the research.  It then provides a summary of the findings from the interviews, organised around common themes:

· Engagement between Communities and Companies

· Engagement between Communities and Government

· Community Reactions to Company Operations

· Community Expectations and Priorities

· Community Awareness of their Rights

The report ends with the overall conclusions which can be drawn from the interviews with community members.

2. Choice of Location and Methodology

The three provinces of Herat, Logar and Kabul were selected as locations to conduct the interviews, due to the presence of significant factories and companies in these locations.  Interviews took place in three different locations in Herat, the provincial capital and Guzara and Injil districts, where the majority of industrial activity is located.  In Logar and Kabul, all interviews took place close to the two main companies.

A team of four researchers undertook the interviews.  Two researchers covered the three locations in Herat and Logar and Kabul were covered by single researchers.  The researchers conducted interviews with people selected at random on arrival to the area, with the people all in close proximity to the factories or enterprise.  No advance notice was given of the arrival of the research team.  

	Location
	Number Interviewed
	Characteristic of Interviewees

	Herat
	Guzara District
	5
	3 Shopkeepers, Malik
, and a villager 

	
	Injil District
	3
	Village elder and 2 farmers

	
	Herat City
	2
	Shopkeeper & elderly man

	
	Herat City Focus Group Discussion
	12
	Farmer, 3 teachers, 4 shopkeepers, health worker, driver, 2 youth

	Logar, Aynak
	20
	Villagers

	Kabul, Bagrami
	9
	Villagers

	Total
	51
	


2.1 Gender Issues

Unfortunately, the team did not manage to recruit a sufficiently qualified female researcher in the time available.  Cultural barriers do not permit an unknown male interviewing women.  As a result no women could be interviewed to elicit their views. 
A number of the people interviewed in Herat referred to one factory producing electrical components in Herat City that employed women.  The women were not interviewed, because the women work in women only shifts or sections with minimum or no interaction with men. Most factories employ women for the works that do not require a lot of physical strength/input but may require a lot of patience and care in return. The types may mainly include processing, packaging, labeling, others. Generally unskilled women labor is cheaper than men. Most women employees work in group of activities rather than individually operating machines or doing heavy physical tasks. The group work provides a network, sense of protection, support and help encourage other women from the same community get employment with their families being assured by the group.Women work in women-only shifts or in sections with minimum or no interaction with men.  

It is common across Afghanistan for industrial labour and handicrafts that factories tend to employ women for work that requires manual dexterity such as processing, packaging and labelling.  Unskilled labour for women is paid at a lower rate than unskilled labour for men.  Most women are employed to work in groups, which provide a network of support and protection.  This helps to encourage other women from the community to seek employment and provides the families with enough assurance to allow their women to leave the house and go out to work.
3. Context of the Research Areas

3.1 Aynak, Logar Province

Aynak is a world class copper stratabound ore deposit, amenable to open pitting, located 30 km South-East of Kabul in Logar province.  Some geologists have estimated that it is the world’s largest undeveloped copper field.  Its close proximity to Kabul provides easy access to the capital’s infrastructure.  The Afghan Government awarded the lease to a state owned Chinese company in 2009 after a two-year bidding process.  China Metallurgical Group has agreed to invest billions of dollars in the project, including the construction of a coal-fired electrical power plant and a freight railway to supply materials and transport the production from the mine.  The power plant will produce electricity for both the surrounding area and for Kabul.
3.2 Bagrami, Kabul Province

Bagrami, about 6 km from Kabul, is a 22 acre industrial complex, which includes a $25 million Coca Cola bottling plant, opened in 2006 by President Karzai.  It was hoped that the opening of the plant would attract more foreign investment to Kabul and Afghanistan.  

3.3 Herat Province

Industry and enterprise in Herat province benefits from its proximity to Iran.  Since Herat shares a border with Iran there is a lot of cross border trade.  Guzara district is in the centre of the province, 10 km south of Herat City, with the district capital situated on the main Herat to Kandahar road.  The district has an industrial complex hosting 276 different small to medium factories, producing construction materials, paint, plastic products, shoes, drinks and confectionary, which employs an estimated 18,000 people.  Ninety of these factories are seasonal and not open all year round.  Even with the presence of significant factories, the main source of income for people living in Guzara and Injil districts is agricultural production.  

3.4 The Afghan Economy

Across Afghanistan the economy is dominated by the agricultural sector, with around 59 per cent of the employed population engaged in agriculture or livestock work.
  Most industries have a significant majority of male workers, due to the overall under-representation of women in the labour market.  Male workers account for 99 per cent of the workforce in construction, transport and communication.  Women account for the majority of workers in manufacturing (70 per cent), but they are primarily engaged in home-based craft industries.  The Afghanistan National Risk and Vulnerability Assessment concludes that ‘women remain at a disadvantage in securing paid jobs’, with an overall share of just 8 per cent for wage employment in the non-agricultural sector, which is below the 17 per cent average for South Asia, which is the region with the lowest share globally.  

3.5 Security
The security situation in Afghanistan has deteriorated over the last five years, as the Taliban insurgency has gathered strength.  Five election campaigners were murdered by the Taliban in Adraskan district, south of Guzara, at the end of August.  It is believed they were murdered as they working for a female candidate in the upcoming parliamentary elections.  The security situation in Logar has deteriorated, primarily as a result of its close proximity to provinces with a strong Taliban presence, such as Wardak.  There are concerns that the operation of the Aynak copper mine will attract insurgent activity and decrease the security in the area, although this was not specifically mentioned by any of those interviewed.  Bagrami is not affected by insecurity, although there could be potential for increased tension as the population increases with people attracted to the area in search of jobs at the local factory.  Every person interviewed in Bagrami said there were no conflicts in the area.  

Insecurity, however, is not just a result of insurgent activity.  There are also conflicts between communities, tribes and ethnic groups resulting from disputes over land and access to water, or problematic deals for example, or other triggers such as honour.  In addition, the continued presence of ‘warlords’, who command significant numbers of armed men, cause further insecurity when communities are caught in the middle of power struggles, or when the prominent warlord makes demands on the communities.  These demands can vary from a percentage of the harvest to manpower to cash.  The lack of security in an area can also increase criminal activity when the police and the Afghan National Army are focused on fighting the insurgency.  Interviewees in the three locations in Herat reported that criminal abductions to secure ransoms had been on the rise over the past three months, which was a source of concern for the local population.  

The triggers for conflict have remained very similar over the years.  The respondents to the interviews also mentioned poverty, illiteracy and unemployment as causes of conflict.  What has changed is the potential for conflict, which has increased as natural resources become scarcer and poverty accelerates the progression towards conflict.  

The security in all the locations for the interviews is relatively calm in comparison to other parts of the country.  However, recent experience has demonstrated that areas considered to be secure can very quickly deteriorate.

4. Summary of the Findings
4.1 Engagement Between Communities and Companies
One of the most consistent findings across all interviews was the lack of engagement the companies had with the neighbouring communities.  On the whole, the companies did not approach the communities and engage with them at all.  In Afghan culture, engagement means face to face meetings between the companies and the community elders and representatives.  There is an expectation that companies should approach the communities when they first come to the area, as a proper show of respect to the people.  When this does not happen the communities feel excluded from something that is happening on their very doorstep.  

A couple of respondents in Guzara mentioned how one or two companies had provided cooking oil and rice to employees for Eid ul-Fitr, marking the end of Ramadan, but this was not something that happened on a regular basis.  The communities did not expect such a gesture from these companies, but it was something that was very much appreciated and well considered.


As a result, the communities knew little about the operations of the companies.  

The majority of communities have not approached the companies either.  Communities will not take the initiative and approach companies, often because they fear that their advances will be rejected.  


There is often a collective lack of confidence that the companies will receive local villagers.  The people think that because they are poor and uneducated – the ‘ordinary farmers’ mentioned by one of the interviewees – they will not be allowed access or they will not be listened to and taken seriously by the company employees.  There is a sense of disempowerment that the communities are excluded and that the companies will ignore them if they permit access in the first place.  Linked to this view remains a sense of pride, so the people rather not try to approach the communities, rather than try and be denied or belittled.  As a result, communities will compromise to try and avoid confrontation or disputes.

The one exception was in Guzara district, Herat, where one village had negotiated with a company that was locating its business in closer proximity to the village than the other enterprises.  This was the only successful example of a community having the belief and confidence to directly approach the company and explain their concerns.  The village negotiated a signed agreement with the company which committed it not to ‘disturb the community’.  This included issues around noise, dust, increased traffic and any possible encroachment on the sanctity of the households.  
Even where communities feel strongly about some of the issues resulting from the presence of commercial factories or companies, there is a view that it is better just to put up with it and avoid engagement which would lead to a dispute.  This view very much depended on how the presence of the companies was perceived.  In Herat and Bagrami, whilst there were some issues around noise, increased traffic and access routes to fields, the communities felt quite dependent on the presence of the companies and the employment for the local people this brought.  Communities felt powerless to raise any concerns, as they were grateful for the presence of the factories.  The people were worried that if they complained too much the companies would relocate, which would have an adverse effect on the local economy.  
In contrast, in Aynak, which out of all the sites for interviews the people felt the most aggrieved, community members there were willing to try and approach the company.  People in the area neighbouring the copper mine believed that the company that had been awarded the lease was going to provide all manner of services including a road, water supply for drinking and irrigation, a health facility and a school.  In addition, the majority of people interviewed raised the issue of land, saying that the community had given land to the company for which they believed they were going to be compensated, but they had not yet received anything.  Grievances were expressed in material terms of promises for all these things not being delivered.    

One individual had tried to approach the company in Aynak, but met resistance.

This appears to have been an individual initiative rather than a collective effort.  In Aynak, the people interviewed felt that as the company had failed to deliver on its promises for what it would bring to the area, they did not see the point in trying to talk to the company and receiving more empty promises, which is why one of the interviewees commented that there was no trust in the words of the mining company.

4.2 Engagement Between Communities and Government
There was also a comparable lack of communication and engagement between the communities and the Government.  The communities would also like to be engaged by the local Government in relation to the activities of the companies, but they would still appreciate direct contact with the companies themselves.  People think it is the Government’s responsibility to represent their views in discussions and agreements with companies.  However, they lack confidence in the Government’s willingness or ability to do this.  The people also think the Government should intervene on their behalf to address any issues that are affecting the community.  An underlying, although not explicitly mentioned, view was the communities’ doubt and lack of trust in the Government representing the people’s interests above their own.  


The situation in Aynak is different, as there was a prolonged bidding process and the lease for the copper mine was awarded to the company by the Government.  The provincial and district Government had a lot of contact with the surrounding community.  However, this still appeared to have happened informally during surveys and site visits, rather than through organised and structured community meetings.  
Part of the bidding process involved commitments by the company to invest in the area, which would have raised the expectations of the communities as a result.  The surrounding communities expressed their priority needs as drinking water, health facilities, schools, access roads, bridges, electricity and economic opportunities.  The communities believed that all these needs would be fulfilled by the company awarded the lease for the mine.  However, each person interviewed had a slightly different perception about what exactly would be provided.  This lack of consistency demonstrated that the communities did not definitively know for sure what exactly the company had committed to provide, which is reflective of their engagement and participation in the process and the level of information that had been communicated to them.

Since the community did not exactly know what should be provided they also did not know the timeframe for its provision.  However, the views expressed in the interviews were very clear.  The company had failed to deliver its promises, with opinions varying as to whether the company was just being slow, or whether this was because the company actually had no intention of fulfilling its commitments.  The people believed that the Government was not following up, as they either did not care or had reached their own material agreements with the company.  The people wanted to see what they believe had been promised.  They wanted the company to deliver and the Government to follow-up to ensure this delivery.  
Interviewees referred to the contract signed with the company, although it was not clear whether the communities themselves were parties to this contract.  The whole negotiation process was not clear.  
The community members have not engaged much with the Government to try to resolve outstanding disputes, which seems to reflect a lack of confidence in the Government at best.  Other interviewees articulated more negative perceptions about the potential collusion between the company and the Government to the detriment of the surrounding communities.  Corruption was never explicitly stated by any of the people interviewed. 


Although the people were both angry and disappointed with the company and the Government, it was the company that was the primary target for their anger and frustration.  As a result, they had no trust in the company and no longer believed anything it said.  People wanted to know what progress was being made, or when the expected services would be provided.  The lack of this and any information increased the levels of frustration.

Overall, this lack of communication between the communities and the companies or Government can be identified as the foundation for potential difficulties.  The communities are not necessarily aware of the companies’ plans or their policies and procedures.  As a result, misinformation or misinterpretation can lead to more serious problems.  For example, the fact that the community members in Aynak did not know for certain what was going to be provided by the mining company, seen by their varied responses, had raised expectations.  It was also not clear when these services would be provided, which had increased the frustration arising from the community not seeing anything happening.  One respondent in Aynak stated, ‘Our opinion is that the company should take action on their promises otherwise the company and its officials will face grave consequences.’  However, there were no reports of this type of reaction at the time the interviews were conducted.

There are no formal grievance mechanisms or any system known to the communities to complain about any negative issues arising from the presence and operations of private companies in their area.  Villagers usually depend on their networks and relationships with local officials or their Member of Parliament to use their influence to push their complaint. 
4.3 Community Reactions to Companies

With the exception of Aynak, the majority of community members interviewed during this research were happy to have the factories in their areas.  The communities appreciated the additional products and the variety the factories brought to their markets, usually at a reduced price to the same product brought from further away.  Most of all, the communities valued the opportunities for employment the factories brought, although the level of employment taken from the locality was often a contested area (covered in more detail below).  The interviewees only referred to the immediate benefits of an increased variety and better quality and cheaper products, and the employment potential.  One person interviewed expressed his pride in the fact that quality products were being manufactured in Herat and sold across the country.  
Factories and companies coming to the area were associated with a boost to the local economy and therefore a better standard of living as a result.  Secondary benefits such as improved services resulting from increased investment in the area were not mentioned.  The people interviewed did not compare their villages to others that were not close to the operations of companies to make a comparison.  They never said that they considered themselves to be better off, but they did acknowledge the advantages and opportunities brought by the factories.  No longer term view was offered about how long the communities thought the companies would stay in their areas.  


There were concerns in Herat about larger scale industry being located near to residential areas in the provincial capital.  People were concerned about noise and other, unspecified, risks to their health.
Some interviewees questioned the benefit the factories had brought, but were satisfied as no negative impact had affected their communities.  Such low expectation was based on the belief that the companies were only interested in their own profits and therefore did not really care about the surrounding community.  At least one person interviewed in every province made this point.  The fact that commercial companies are there to make a profit appeared to be an accepted reality, which did not cause any particular reaction.  The community was happy so long as nothing negative arising from the companies affected their lives.


The environmental consequences of factories were mentioned, but not usually as immediate priorities.  The main concerns put forward were health risks emanating from dust, smoke and noise.  People were also sensitive to unpleasant smells coming from industrial areas.  A few people mentioned waste or emissions, but in the context that they were pleased these issues were not affecting them with the companies that were present.  People did not think they had much recourse to address these issues and the only remedy they suggested was for the factories to be located at a greater distance from residential areas.  

In Aynak, the situation is very different.  The people interviewed complained that they had lost land to the copper mine and had yet to be compensated.  One interviewee referred to the company as ‘grabbing people’s land’.  The land provided to the company was part of the negotiation and agreement between the company and the Government.  As the community members who had given up their land had not been party to the contract that was signed with the company and had not yet received the compensation they were expecting, they spoke in terms of being forced off their land.  Connection to the land is not spiritual or ancestral, it is practical, in so far as the land is the source of their families’ income and livelihood.  The community felt a sense of ownership towards the mine since it was a natural resource in their area.  One person described it as ‘a national treasure’.  As a result, they expected to be the primary beneficiaries for the operations of the mine.  The people were very bitter that the commitments made by the company for electricity, drinking water, a school and hospital, road, bridges and culverts had not been fulfilled.  

There was a lot of concern raised about the increased vehicles as a result of the mine opening.  A number of interviewees made a reference to the increased dust from the vehicles causing illnesses to their children.  There were also complaints about restricted movement due to the increased security around the mine.  Complaints were made that there was not enough water during the day to irrigate their fields, but then the police did not allow them to move around at night to go to their fields.  Irrigation canals had been lost as part of the land given over to the company, so other sources of water now needed to be found.  

4.4 Community Expectations and Priorities

Overall, all community members interviewed expressed an expectation for companies to treat the surrounding communities with respect for them as human beings.  They want to be involved and engaged by the companies, to have the chance to express their views and articulate their concerns.  They want the companies and the Government to deliver any promises that are made to them.

Specifically the communities want the companies to give preference in recruitment to personnel from the surrounding area, so that the neighbouring communities benefit from the economic opportunities a new company should bring.  Most of the people interviewed did not like it when people from outside of the local area got jobs in the factories close to them.  A consistent complaint voiced in all the areas where interviews were conducted was that the local residents only got the menial, unskilled and lowly paid jobs.  People did not consider the recruitment processes to be transparent and fair.  Security guards that came from outside of the area were particularly mentioned as unpopular.  However, it is unlikely that the local communities had the capacity and skills to fill every job in every enterprise. 

The communities do not want the operation of the company or factory to have any adverse effect on their environment or on them.  As mentioned already, communities were aware of the effects of dust, smoke, noise and smell.  
Finally, the community expects the products produced by the factories to be of good quality.  Frustration was expressed about products coming from factories where the expiry date had been exceeded.  The people did not seem to think that the better quality products went elsewhere, they were more concerned about health issues caused by products that are way beyond their expiry date.

The shopkeeper above was stating things in his order of importance, but his prioritisation was reflected in the views of the other respondents in Guzara and the other areas.

Many of the interviewees also expected the companies to support the local community through the provision of services, which were usually outside of the remit of the companies themselves.  Some community members understood that this was not the responsibility of the companies.


 However, since the Government was not providing these services the companies should as a sign of good faith and appreciation for being located in the area.  


The fourth pillar of Islam is ‘Zakat’, which is an obligatory charitable contribution by those better off to those less fortunate.  People reaching a certain threshold of capital are expected to pay Zakat and most companies making a profit would fall within such a threshold.  The Koran and Hadith urge Muslims to be kind and generous to the poor, orphaned and displaced.  The oral tradition is rich with stories and legends about the rich and able supporting the poor and vulnerable.  Hospitality and generosity are also integral parts of Afghan culture, with generosity considered a trait of good people.  
Other community members appeared to think that it was the responsibility of the companies to provide such services to poor and underserved communities.  Others were not clear whether it was the responsibility of the company or the Government to provide the infrastructure and services that the village needed.
A few community members also expressed their wish for the Government to perform an adequate monitoring and oversight role to check the activities of the companies and ensure nothing was being done that would damage their community and its people.  They wanted the Government to perform a quality control function on the products coming out of the factories.
4.5 Community Awareness of their Rights

Community members are aware that they have rights, but few people interviewed were clear what their explicit rights were and who was responsible for providing them.  The relationship between claim holders and different duty bearers was not understood.  This is reflected in the belief expressed by some that the companies were responsible to build roads and provide water, schools and clinics to the community.  

Out of all interview locations, the highest awareness of rights was demonstrated in Herat City, the largest urban area where interviews took place.  The city has a unique and rich heritage, combined with a tolerant and more advanced society.  As an urban centre there is also more knowledge as a result of higher levels of education and more exposure to news and current affairs.  In the more rural locations, there was a very limited understanding of the rights to which community members were entitled.

What is clear is that no initiatives have been taken to raise the awareness and increase the understanding of the communities about their rights.  There were no NGOs or development projects working on this issue.  Many interviewees expressed their gratitude to the researchers for coming and talking to them about their rights.  In addition, none of the communities contacted by the researchers had ever been approached for their views about the companies operating in their areas and asked about how they impacted the community.


A common view expressed was that people were not made aware of their rights because they were poor, badly educated and illiterate.  As a result, they were liable to exploitation by their employers, as they did not know what they were entitled to and the responsibility the employers had for them as employees.  It was never explicitly said, but reading between the lines, it could be safely assumed that the people believed the Government was more interested in promoting the interests of business and the resulting profits than safeguarding the rights of the local population.


People believed that even if members of the community had a better understanding of their rights they would still have little protection, since their poverty made them accept poor wages and working conditions as, after all, this was still better than no work and no wages at all.  The lack of labour unions or any representative to stand up for the employees left them vulnerable to exploitation.  


The prevailing view was that taking poverty into consideration, it was important for people to be aware of their rights, as only then could employees start to hold the companies and the Government to account and conditions could improve.

There was little understanding of the responsibility of employers to the people who work in their factories.  A fourteen year old boy in Guzara, Herat told the researcher how he had broken his arm when he had slipped on the oily floor in the plastics factory where he had worked.  The boy was grateful that the company had taken him to the doctor for treatment and expressed no view that he considered the company to be liable for his injury.  He had not received any pay since the injury and he did not even know whether he had a job to return to once his arm had healed.

The main understanding of working conditions was for people not to be forced into doing physical work they were not able to undertake, as it was appreciated when employers did not force this on to people.  

Child labour rights are either not known or not wished for, as many families in poverty have little choice but to send their children to work, as the immediate income is considered far more necessary than the longer term employment prospects if the child is educated.  Frustration was expressed by one interviewee that a factory did not employ children under twelve, meaning his ten year old son could not be employed.

Human rights as a concept often did not mean much to those being interviewed and answers were not forthcoming unless specific, and therefore rather leading, questions were asked.  The concept was understood far more in the context of being forced to do something, rather than in the context of deprivation or lack of access.  In some respects, answers from the interviews demonstrate the communities to be more concerned about respect for their values and traditions than their human rights.

In Aynak, where the respondents are the most dissatisfied with the foreign company that has the lease to the copper mine, the voices are loudest about the lack of respect for and lack of fulfilment of their rights. 


5. Conclusion

The most consistent conclusion from all the interviews was the lack of engagement with communities by both the companies and the Government.  Factories and businesses were established, but the surrounding communities could only look on as excluded observers.  They were rarely given the opportunity to express their views or influence the proceedings.  Communities were quite often prepared to accept this, as they did not want to do anything to jeopardise the potential investment in their area and risk what they hope would be an opportunity for employment and improvements to the local economy.  It is clear that the communities would appreciate the opportunity to have their opinions taken into account when the external decisions that are taken will affect their community.

People would like to see a commitment from the companies to the surrounding area, particularly in terms of employment coming from the area and the quality of products made available from local factories.  It is very important that any promise or commitment that is made, whether from the local Government or from the company, is delivered.  When there are issues that need to be addressed they would like to have the access to companies to discuss and resolve them.  They would prefer the companies to show their respect by visiting the communities to engage them and resolve any issues.

There was some confusion about who was responsible for the provision of services to their area, whether it was the company or the Government.  

Communities do not have a clear understanding of their human rights in general and their rights specific to the companies operating in their area.  They do not know what rights they have as employees or as residents and protection provided through the law was never mentioned.  The quality of working conditions and the importance of labour unions was only mentioned on one occasion.

The need for Government oversight and quality control was also only mentioned once.  It seemed that the communities felt they had the responsibility to ensure the operations of the companies were not detrimental, as no one else would do it on their behalf, but they were powerless to do so.

‘We have nothing to do with them and neither have they anything to do with us.  Neither they give us anything nor we give them any.  They do their own work and we do our own work.’ Village elder, Injil, Herat 


No factory has ever contacted us about anything.’  (Village elder, Injil, Herat)


‘No, they do not sit with us or talk to us.’ (Shopkeeper, Herat City)


‘We are not happy because they don’t engage with us.’ Villager, Aynak, Logar


‘We don’t know them, who are they and for what they are here.’ Villager, Aynak, Logar


‘The rich have no need to sit and talk with the people of the village.’ Villager, Bagrami, Kabul, referring to the factory owner





‘The reason that we have not contacted or talked to them is that we think they will not listen to us and will ask us, “Who are you?”  We are not the Government and therefore cannot take them responsible.’ (Shopkeeper, Guzara, Herat)   


‘We are ordinary farmers and they are businessmen.  If they come once in a while they just say a hello and then go away.’ Farmer, Injil, Herat 


‘We have not contacted them because we don’t trust them.  Our voice also does not reach to them.’ Villager, Aynak, Logar


‘They have not given us the right or time to talk to them.’ Villager, Aynak, Logar








‘I have an ID card but the security posts do not allow us in.  The posts are ordered not to let anyone inside, so whom shall we tell our problems?  Villager, Aynak, Logar








‘No, we have not contacted the Government and neither has the Government asked us anything.’ Shopkeeper, Guzara, Herat 


‘We have not contacted them and they have also sat calm and have done nothing.’ Villager, Aynak, Logar





‘The people of this area do not know, whatever has happened, it has happened through Government officials, we do not have any information.’ Villager, Aynak, Logar





‘Nobody listens to the poor’s voice.’


Villager, Aynak, Logar


‘God gave the chance to the officials of this company, they don’t care about the situation of the poor.’


Villager, Aynak, Logar





 ‘Any factory or company works for their own profit and they first employ their relatives.  There is no positive or negative impact for others.’ Villager, Bagrami, Kabul





‘All they have given us are broken promises.  They do not recognise our poverty and economic problems.’  Villager, Aynak, Logar





‘First, they have to ensure quality.  Second, they have to help rehabilitate the road.  Third, they have to provide assistance to the most vulnerable in the community, people who don’t have anything to eat for dinner or lunch.  Fourth, they have to regularly engage with communities, as this will give them a better understanding of the surrounding communities and their needs.’  Shopkeeper, Guzara, Herat  





 ‘It is moral and Islamic responsibility of everyone to help people in need by taking the hand of their Muslim brother.’  Shopkeeper, Guzara, Herat 





‘No one has ever spoken about human rights and factories.  Not the government or any other organisation.’  Focus group discussion, Herat 


‘There is a need to raise awareness about rights and responsibilities in the communities and employees.’ Focus group discussion, Herat


‘You are the only people in the past ten years to have come and asked for our opinion about the factories.’  Shopkeeper, Guzara, Herat 





‘So it is illiteracy and poverty that make people work with lower wages and bad conditions.  The labourers cannot not defend rights they do not even know they have.’  Focus group discussion, Herat 





‘Bad behaviour may be common, but because the employees are too poor, they do not complain or raise their voices.’  Focus group discussion, Herat





‘There has been only noise about human rights, nothing practical has been done.  Our people have suffered and they need good deeds and honesty.  Instead we have words written on ice and put to the sun.’


Villager, Aynak, Logar





‘A large number of people from the area are employed in the factory.  They produce good drink and people are happy.’ Villager, Bagrami, Kabul


‘We love to work and the more companies the merrier our life.  Everything will be available including employment, cheap stuff like biscuits and others’ Shopkeeper, Guzara, Herat 


‘We are happy the factories are here.  We are poor, most of our people work in the brick making factories and earn a living.  If more factories are established, it’s for the benefit of the communities.’  Farmer, Injil, Herat 


‘We are labourers, they need us and we need them.  We work hard and give them no reason to behave badly with us.  We are both happy about our relationship.’  Farmer, Injil, Herat   





‘The company should hire people from these villages because we are nearby the factory.’  Villager, Bagrami, Kabul


‘They should hire skilled and unskilled labour locally and be transparent.  They should explain their achievements, positive and negative points to the people.’ Villager, Aynak, Logar





‘They have taken no responsibility.  They are not obliged to do anything.’  Villager, Bagrami, Kabul





‘This factory stone crashing makes a lot of noise and we suffer its loud noise in the community.  It makes our ears deaf.  Sometimes, it even operates day and night.’  Village elder, Injil, Herat 








� Malik or Malikan (Pashtu plural) Malikha (Dari plural) is a village leader who is recognised by the local government as the liaison point for a variety of issues in the village in relation to governance, public services and conflict resolution.


� National Risk and Vulnerability Assessment (NRVA) 2007/8, A profile of Afghanistan, Central Statistics Office
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